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Reviewers Using PERforM to View Objectives 
 
Reviewers sign Performance Plans developed by Raters for staff under their responsibility to 
indicate approval of objectives.  While Reviewers do not approve objectives in PERforM, they 
can view the objectives that have been developed.   
 
To review objectives developed by the Rater, the Reviewer clicks the “View Objectives of All 
Employees I Review” link from the Reviewers section of their home page. 
 

 

 
 
 
This opens the “Employees I Review” page where the Reviewer selects a name from the list. 
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Once the Reviewer clicks on the name, the “Performance Objectives for Employee I Review” 
page is displayed. 
 

 
 
On this page, the Reviewer will select the type of objectives to review (Annual, Probationary 
or Special) and then click the “Show Performance Objectives” button.  
 

 
Any existing objectives are then displayed.  The Reviewer can view the selected employee’s 
objectives and, if desired, print them out by using the “Performance Plan Print Preview” 
button.  However, no other actions (approval or disapproval) can be taken by the Reviewer.  
If needed, the Reviewer should communicate with the Rater about necessary revisions to the 
set of objectives. 
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Even though objectives exist, they may not have been communicated with the employee.  
The Reviewer must discern this by referring to the “reviewed” statement on the page.   
 
This screen print indicates, “The rater has reviewed these objectives with the employee.” 
 

 

 

 
 
 
This screen print indicates, “The rater has not reviewed these objectives with the employee.”  
In addition, no objectives currently exist for this appraisal type as noted in the Performance 
Objectives Summary portion of the page. 
 

 

 

 


